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National Chung Hsing University Faculty Position Management Regulations
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Article 1  To appropriately allocate faculty positions and make full use of teaching resources for the
University’s pursuit of excellence, National Chung Hsing University (hereinafter referred to as
“the University””) has formulated these Regulations based on the resolution of the University

Council at its 48th meeting, spring semester, Academic Year 2004.
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Article 2 To maintain the quality of teaching and research, the total number of faculty positions at the
University shall, in principle, be allocated by college units and classified according to staffing
attributes as either college (office, center, or degree program) quotas or University competitive
quotas.

Colleges may appoint faculty members using either University competitive quotas or college
quotas, with full-time appointments being the principle, though project-based faculty
appointments are also permitted.

Units offering University-wide, general education, and service-oriented courses shall be allocated
1 additional full-time or project-based faculty position for every 18 additional credits of such
courses offered per academic year, taking into account course hours, student enrollment, as well
as participation in minor and double-major programs.
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Article 3 The University shall establish a Faculty Position Management Task Force, convened by the
President and composed of the Senior Vice President, Vice President for Academic Affairs, Vice

President for Research and Development, Director of Personnel, Comptroller, all college Deans,
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and distinguished professors. The Task Force shall oversee the allocation of faculty positions
across the University.
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For departments that increase the number of classes and for newly established academic programs,
faculty positions shall be allocated based on the approved quotas set by the Ministry of Education
and shall, in principle, be increased incrementally each year. If the Ministry of Education does not
grant additional positions, the respective college shall adjust internally, or the Faculty Position
Management Task Force of the University shall make necessary adjustments.
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Academic programs that demonstrate outstanding performance, or faculty members who have
received awards equivalent to or higher than the National Science and Technology Council
Outstanding Award, may be granted additional faculty positions upon approval by the Faculty
Position Management Task Force.
Units hiring faculty under University competitive quotas shall submit an annual service
performance report to the Faculty Position Management Task Force for review. If the performance
evaluation is unsatisfactory, the position shall be converted into a college quota.
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For allocating faculty positions among its academic programs, each college shall formulate its
Faculty Position Allocation Regulations and establish a Faculty Position Management Task Force
to oversee the initial review of and recommendations for faculty positions and personnel
adjustments within its academic units. The formulation of these regulations shall take into
consideration the current faculty position status and developmental needs (each academic program
shall establish a mid-term development plan) of each respective academic program, as well as the
overall college development planning and academic development trends. These regulations shall
be implemented after approval by the College Affairs Meeting.
The Faculty Position Allocation Regulations of each college shall be approved by the College
Affairs Meeting and submitted to the University for review and filing before implementation.
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These Regulations and any amendments made hereto shall be implemented upon passage by the

University Council.



